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OUR MISSION
The mission of BBBS is to help disadvantaged
children (“Little”) to reach their full potential
through a professionally supported relationship
with an adult volunteer (“Big”). These friendships
are carefully selected and professionally
monitored matches.

HALUA MUCCUA:

Muccusa «<bonbwux bpamees / bonbwiux Cecmep»
cocmoum 6 mom, Ymob6esl NoMo4Yb 0emsAm us3
He61a20n0/1y4HO20 OKpyxKeHusA («Mnadwum»)
packKpbimeo ceoli XXU3HeHHbIll nomeHyuan 4yepes
npogeccuoHanbHO Op2aHU308aHHOe obuweHue ¢
83pocC/ibim 0obpoeonbyem («<Cmapwumy).
Apy»ecKkue omHoweHuUsA cneyuasibHO
Nno0o6paHHol napwi 83poc/blli-pe6eHoK
cmposamcs noo Habs1ro0eHuem npogeccuoHasnoas.




“Balwue Bpema cerogHa

nx 6yayuiee 3astpa...”

WHY WE ARE HERE

Big Brothers Big Sisters (BBBS) began in Russia over 15 years ago to fulfill an essential part of any child’s life. We are the part of the most efficient youth mentoring
program Big Brothers Big Sisters International.

By mentoring children who have a difficult home life, adults become a positive role model and someone on whom a child can rely. Together they build a trusting and
fulfilling relationship and have a lot of fun! Because of these relationships, at-risk children become children full of potential who go on to lead meaningful lives.

The goal of BBBS, like most social non-profits, is ultimately to build social capital - an essential resource that Russia has been working to create since the end of
communism. Social capital is built by BBBS through creating relational goods, rather than tangible or market goods. Strong relationships make community building
possible and make people feel accountable to their environment. By prompting children to expanding relationships and trust to outside of families and cliques, social
capital is fostered.

According to Robert Putnam (Professor at Harvard’s Kennedy School of Public Policy, author of Bowling Alone), “...school performance, public health, crime rates, clinical
depression, tax compliance, philanthropy, race relations, community development, census returns, teen suicide, economic productivity, campaign finance, even simple
human happiness - all are demonstrably affected by how (and whether) we connect with our family and friends and neighbors and co-workers.”

BBBS effectively increases social capital by building a foundation within at-risk children to develop relationships and feel a sense of accountability to society.

MOYEMY Mbl 3JECb: 09 ®

Bonbwune bpatba bonblue Cectpbl (BBBC) Hauanu paboTtaTte B Poccun 15 neT Ha3zag, UTo6bl BOCMOMHNTL OCHOBHbIE XU3HEHHbIE MOTPebHOCTU AeTel B NI06BY 1 06LLeHUN.
Mbl — yacTb MeXxgyHapoaHoON U camol 3¢deKTMBHOIM NporpaMmbl HACTaBHUYECTBA ANA feTel 1 ioHowecTBa Big Brothers Big Sisters.

B3pocrble HaCTaBHMKN CTAaHOBATCA MOMOXKNUTENbHbIM MPUMEPOM U HAJEXKHbIM APYTOM B XKWU3HU JETeN 13 CNOXHbIX CEMeN N AeTel 13 AeTCKUX OMOB U MHTEPHATOB.
BmecTe OHU CTPOAT Kpenkne 1 JoBepuTeNbHble OTHOLLEHUSA, a TaKXKe MPOCTO XOPOLLO NPOBOAAT BpeMsA. bnarogapa Takum OTHOLEHUAM, AeTU rPYNMbl PUCKa CTaHOBATCA
LETbMU C MO3UTUBHbBIM B3IIAA0M Ha XMU3Hb U ¢ 6OMIbLUMMI LIAHCAMU HA XOpOoLLee OCMbICNIEHHEee Byayluee.

LUenbto BBBC, Hapagy ¢ ApyrMMmn HEKOMMEPUYECKMM OpraHn3aumnamMu, ABNAETCA CO34aHMe COLManbHOro Kanutana, XU3HEHHO BaXKHOr0 pecypca And CTpaHbl, KOTOPbIN
OHa cTpemunTca chopMrpoBaTb CO BpeMeH OKOHYaHWA KomMyHu3Ma. CoupranbHbii Kanutan BEBC cocTouT N3 OTHOLIEHUI, KOTOPbIE Mbl CO3aeM, a He N3 MaTepualbHbIX
LleHHOoCTel. [locTpoeHme OTHOLEHU yKpennaeT o6LeCcTBO 1 MOMOraeT loAAM NOoYyBCTBOBaTb cebA OTBETCTBEHHbIMM APYT nepef apyrom. CoumanbHbIii Kanutan
BO3pacTaeT 6narofapa OTKPbITUIO BO3MOXKHOCTY ANA AeTeN CTPOUTb JOBEPUTENIbHbIE OTHOLLEHMWSA BHE CEMbM 1 BHE CUCTEMBI.

Mo cnosam PobepTta MNMyTHama (npodeccop Mapeapackoro NHcTUTyTa 06LecTBEHHOM NOANTUKN UM. KeHHean, aBTOp KHUMM “BOYNVHT B OAMHOYECTBEY), «...MOKa3aTenu
yCcneBaemocCTy B LKONe, 06LecTBEHHOE 340POBbE, YPOBEHb NMPECTYMNHOCTY, BbiNiata Hanoros, GUNaHTPONKUA, KNMHNYeCKasa Aenpeccus, pacoBble B3aMMOOTHOLLEHUS,
pa3BuUTUE 06LLeCTBa, NOLPOCTKOBbIE CAMOYOUINCTBA, MPOAYKTUBHOCTb SKOHOMUKK, NOKa3aTenu nepennucy HaceneHus, GriHaHCOBble onepaunn 1 faxe NpocToe
yenioBeyeckoe CYaCTbe - BCE 3TO 3aBUCUT OT TOTO, HACKOJIbKO XOPOLLO Mbl B3aUMOZENCTBYeM (1 B3auMogencTByem i BOOOLLE) C Hallel ceMbel, APY3bAMU, COCeaAMU 1
Konneramm.

BEBC a¢ppekTMBHO HapalyMBaeT coLmalnbHbI KanuTas, Co34aBas »KU3HEHHbIN GyHOAAMEHT AnA AeTel rpynnbl pUcka C Lefibio Pa3BUTUA MEXKITIMYHOCTHbBIX
B3aMMOOTHOLLEHWIA 1 YYBCTBA OTBETCTBEHHOCTU Nepes 06LecTBOM.

Big Brothers Big Sisters of Russia Public report 2008 / Bonbwwe bpatba bonbwme Cectpel B Poccum My6nuyHbiia otyet 2008



“Balwie Bpema cerogHa
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OUR BOARD OF DIRECTORS

Chairman Stephen A.O’Connor (AlG/Lincoln)

Vice Chairman: John Delargy (11 Invest)

Treasurer: Peter Reinhardt (Ernst & Young)

Treasurer: Robert Gruman (PricewaterhouseCoopers)
Secretary: Sergey Sirotenko (Pricewaterhouse Coopers)
Dora Rechnitzer (Mayfair Properties)

Max Hosford (Hosford Properties)

Walter Martinovich (Rombus)

Victor Golovanov (University of Family and Upbringing)
Natalia Morova (BBBS affiliate director in loshkar-Ola)
Tamara Shikhova (BBBS affiliate director in Perm)
Vitaliy Krivodanov (BBBS affiliate director in Tyumen)
Roman Sklotskiy (Executive Director)

Haw Coeem [Jupekmopoe

Mpeacepatens: CtueeH A.O’KoHHop (AlG/Lincoln)

3am. npegcepatensa: [bkoH Oenapru (11 Invest)

KasHaueit: NMutep PanHxapar (Ernst & Young)

KasHaueir: Pobept 'pymaH (PricewaterhouseCoopers)

OrtB. cekpeTapb: Ceprein CupoTteHko (PricewaterhouseCoopers)

Jopa PexHutuep (Mayfair Properties)

Makc Xocooppa (Hosford Properties)

BonTtep MapTtuHoBuy (Rombus)

Buktop l'onoaHoB (MHCTUTYT cembu 1 BOCNUTAHWA)

HaTtanba Mopoga (Pykosogutenb Vowkap-OnvHckoro otaenexnms 6B6C)
Tamapa LnxoBa (PykoBogutens MNepmckoro otaenenna bbbC)
Butannn KpneogaHos (PykoBogutenb TiomeHckoro otaeneHmsa bbbC)
Poman Cknoukuit (McnonHutenbHbii gupektop bBBC)
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CHAIRMAN’S MESSAGE

Dear Friends,

I have been the Chairman of Big Brothers Big Sisters Russia for the last year or so. We are proud to be a part of this fast growing international youth mentoring program
along with Canada, Australia, Bulgaria, Poland, Germany etc, outside of and in parallel with the 100 year old successful American program.

Due to the past, it is evident to many that Russia has a lot of challenges in the social sector and especially in the child protection area.
Valuable work is now being done by Russian NGOs to change this situation for the better. We are working to make BBBS Russia the most systematic, structured and result-

oriented charity in Russia. Our goal is to emerge as the bench-mark charity brand across this huge nation with professionalism, process management, and transparency as
our guiding principles.

O6pauwieHue lNpedcedamens Coeema dupeKkmopoe

[Joporue apy3bsa,

A agnacb MNpeacepatenem Coseta [inpektopos opraHu3saunm «bonblune bpatba / bonbwme Cectpbl» B Poccum npumepHo yxe rof. Mbl ropanmca Tem, Yto Halla
nporpaMma — 4aCTb MexayHapoHON NporpamMmbl HacTaBHUYECTBa ANA JeTel, peanvsyemol B KaHage, ABctpanuu, bonrapuu, Monblue, Ffepmanny n gpyrux ctpaHax, 1
TEM, UTO B KauecTBe 06pasLia Mbl MOXKeM 1CMoMb3oBaTh 100-neTHIO ycnewHyo nporpammy B CoegnHeHHbIX LTatax AMepuku.

MbI BCe 3Haem, uTo nepepq couynanbHbIM CEKTOPOM B Poccum ctonT oueHb MHOTO BbI3OBOB, 0Cco6eHHO B 06/1aCTK 3alnTbl p,eTe|7|.
Poccuiickumm HeKoMmMepyeCKnMn opraHmn3saumAammn seaeTcAa orpomMmHasn pa60Ta MO N3MEHEHMIO CJTIOXKMBLLENCA CNTyauunmn K nyywemy. Mbl pa60TaeM Haj Tem, YTOODI caenatb

Haly feATeNlbHOCTbL 6oMee CUCTEMATUYHOM, CTPYKTYPUPOBaHHON 1 LienieHanpaBneHHoN. Hala uenb — ctaTb 06pa3LoBbiM 6naroTBopuTenbHbIM OpeHOM Ha TeppuTopUn
3TOW OrPOMHOW CTPaHbl, OCHOBbIBAACh Ha NPUHLMNaX NpodeccMoHann3Ma, rpaMoTHOrO YrpaB/ieHNA NpoLeccamm U NPo3padvHoOCTU.
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My dream is that all Russian children have families, friends, and become devoted citizens to their country. Unfortunately, the reality is different and we are striving to
change it. BBBS Russia provides volunteer mentoring services to children who do not have families or who are in very difficult life situations by promoting volunteerism
and self-giving - matching adults with children to help them reach their full potential in a loving mentor-like atmosphere.

In other words the services delivered by BBBS is a Russian helping a Russian — mentoring a child and letting him know he or she is not forgotten or ever truly alone.

Your participation and interest in our program is desperately needed and we hope that this report will inspire you to learn more about BBBS's work in Russia.

Thank you for supporting our work and development.

Please continue to join us in saving lives, rebuilding families, and restoring hope.
Sincerely yours,

Stephen A.O’Connor

Chairman BBBS Russia

oconstephen@gmail.com

Mos meyTa COCTOUT B TOM, YTOObI BCE POCCUICKME AETU MMENUN CEMbM, APY3€eN 1 CTann 6bl OTBETCTBEHHBIMU FpaXxaaHamm cBoer CTpaHbl. K coxaneHuio, peanbHoCTb
faneka oT 3TOro, 1 Mbl NbiTaemcA n3MeHnTb ee. BBBC ocyllecTBnAeT JO6POBONILYECKYIO HACTABHNYECKYIO NOAAEPXKKY AeTel, y KOTOPbIX HET CEMbU UM KOTOpble
OKa3annCb B OYEHb CITOXKHOW XN3HEHHON CUTyaLuK, NyTeM NPOABUMXKEHUA NPUHLMNOB AO6POBONbYeCTBa 1 camooTaaun. Moabop ansa pebeHKa 3HaUMMOro B3POCIOro
MOMOraeT eMy pacKpbiTb CBOI NOTEHUMan B aTMocdepe NobBM 1 HaCTaBHUYECTBA.

loBops apyrumm cioBamu, cyTb nporpammbl BBBC — 3To NOMOLLb POCCMIACKOTO FpaXkaaHUHa poccminckomy pebeHky. bnarogaps co3gaBaembiM OTHOLWEHUAM, pebeHOK
NMOHMMAET, YTO OH He 3abbIT 1 YTO OH HEe OAMHOK B CBOel bepe.

Balue yyacTve 1 3aMHTEPEeCOBaHHOCTb B Hallel MPOorpaMMe Ype3BblYaiHO HY»KHbl HaM, U Mbl HAlEEMCSA, YTO 3TOT OTYET BAOXHOBUT Bac Ha To, UTo6bI 60sbLUE Y3HATL O
pabote bBBC B Poccun.

Cnacunbo 3a To, YTO NoAAepKUBaAETE HAC B Haleln paboTe 1 pa3BUTUN.

MNpoponKarTe NPUCOEANHATLCA K HaM A1 CNAaceHMA XN3Heln, BOCCoeMHEHUA CeEMEN 1 BOCKPELLEHWA Hafea.

C UCKpEeHHUM yBaKeHneM,

Ctneen A.O'KoHHoOp

MNpencepatens CoBeTa AMPEKTOPOB

«bonblune bpatba/bonblne Cectpbi»

oconstephen@gmail.com
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EXECUTIVE DIRECTOR’S MESSAGE

Dear Friends,

I am very glad that the word “charity” finally reaches its true meaning in Russia. More and more people including young ones are ready to deny selfish interests in order to
serve those in need.

Big Brothers Big Sisters program is a part of the enormous work which is being done by the noncommercial sector in order to recognize value of any human being, to
form a sufficient social infrastructure, to build up a civil society. Within the framework of our activities, we solve the problems of children in difficult life situations who
lack a strong wise adult to ask for help, to count on, and from whom to gain hope for better future.

This is our first public annual report, from now on we will publish it annually for all interested parties. We are sure that this will help us to be transparent and accountable
as well as to attract new partners to our program.

O6paweHue UcnonHumenvHo20 OupeKkmopa

Hoporue gpy3ba!

fl oueHb pag, uto CN1oBO "GnaroTBOpPUTENIBHOCTL" B POCcuin, HakoHel, 0bpeTaeT CBOe UCTUHHOE UCTOpUYecKoe 3HauveHre. Bce 6onblue 1 6onblue nogein, B TOM ymcnie
0OYeHb MONOAbIX, FOTOBbI HE TOMbKO KMTb B CBOE YIOBONbCTBME, HO U OTAABATb YacTb cebA TeM, KOMY OUYEHb HYXKHa MOMOLLb 1 MOAJEPXKKa.

Mporpamma "bonblune bpatbs / bonblumne CecTpbl” - YacTb 60MbLWON PabOTbl, NPOBOANMON POCCUNCKAM HEKOMMEPYECKMM CEKTOPOM B 06/1aCTN NPU3HAHUSA LLEHHOCTY
Kagoro uenoBeka, GOpMUPOBaHMA MHPPACTPYKTYPbI ANA PeLLEHNA COLMaNnbHbIX BOMPOCOB, CTPOUTENbCTBA 3PHEKTUBHOMO rpaxaaHCKoro obuiecTsa. B pamkax Hawwen
AEATENIbHOCTY Mbl PELIAEM NPOGNIEMbI AETEN, OKA3aBLUMXCA B TPYLHOW XKM3HEHHOW CUTYaLUK, KOTOPbIM HYXKeH PALOM B3POCSIbIA U CUMNbHBIN YeSIOBEK, CMOCOOHDIN NMOHATD
N MPUHATbL pebeHKa, NoAAepPKaTb €ro 1 AaTb HAAEXAY Ha CYacTIMBOe byayLiee.

ITO Hal nepBbIii Ny6ANYHbIV FOLOBOW OTYET, KOTOPbIA OTHbIHE OYAET COCTABNAATLCA EXKErOAHO M CTAHET HalLMM OCHOBHbLIM OTYETOM Nepes, BCeEMU 3aUHTepPeCOBaHHbIMMN
cTopoHamu. Mbl y6exxaeHbl, UTO 3TO He TONIbKO MOMOXEeT o6ecneunTb HaM HEOHXO4MMYI0 NPO3PAYHOCTb U NMOAOTYETHOCTb, HO 1 MPUBIEYb HOBbIX CTOPOHHUKOB Hallel
nporpammbl B Poccun.
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I would also like to mention our dear volunteers — the people who make our program possible. These are people with huge hearts and unlimited resources. | believe our
country future depends on people like this.

There are lots of challenges and interesting professional problems that we face in each new year of our work. This year we will focus on developing quality of our services,
strengthening foundation for the upcoming program growth and forming new strategic partnerships to provide maximum stability to our program.
We are sure that we will be able to make a few more steps toward a world of happy children.

Sincerely yours,

Roman Sklotskiy

Executive director BBBS Russia
roman.sklotskiy@bbbsrussia.org

f1 6bl XOTeN ckasaTb CaMble Tensible CJIOBa B agpec Hawunx ﬂO6pOBOJ‘IbLleB - nogen, 6e3 KOTOPbIX HAaC NPOCTO 6bl He cyuwecTsoBarso. 70 ntoan € 6onbwMn cepadamm n
HeOorpaHn4YeHHbIM BO3MOXHOCTAMMN. A BEPK B TO, UTO 6y,qyu4ee Hawemn CTPaHbl - UMEHHO 3a TAaKUMW JTIOAbMW.

Mepen Halen NPOrpammont CTOUT MHOFO MHTEPeCHbIX NPodeccMoHanbHbIX 3aAay Ha 6nvkanwmii rog. Mel nnaHvpyem caenatb OTAENbHBIV aKLEHT Ha MOBbILEHWN
KauecTBa OKa3blBaeMbIX HaMW YCIyr, Ha YKpenneHnn GpyHaameHTa And AasbHeNWero pocra Hallel nporpaMmmbl 1 Ha GOpMrpOBaHUe cTpaTernyeckmx NapTHePCTB C
Lenbto obecrneyeHnsa MakCMManbHOW CTabUNbHOCTM HalLel AeATeNbHOCTU.

Mbl yBepeHbIl, UTO Ham yAacTCA cenaTh elle HECKOMbKO LWAroB Brepes B MUP, FAe Kaxkabl pebeHoK 6yaeT cuacTMBbIM.

C UCKpPEHHUM yBaXKeHNEM,

PomaH Cknoukuin

NcnonHntenbHbIN AnpeKkTop
«bonblune bpatba/bonbne Cectpbi»
roman.sklotskiy@bbbsrussia.org
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WHO ARE LITTLE BROTHERS AND LITTLE SISTERS

A Little Brother / Sister is a child who is facing a difficult life situation. Any child at risk — an orphan, a child from a single parent or dysfunctional family, a disabled child,
HIV positive child and other children can become our Little. Little Brothers and Sisters are between the ages of 5 and 17. They may fall under the “at risk” category, but we
know that this is only a temporary label that can be turned around with a reliable, positive influence in their lives.

Moreover, Littles will have greater opportunities later in life because they received the invaluable gift of a meaningful relationship and found worth within themselves

rather than turning to the world around them which is full of negative influences. After completing a mentoring program, a child is less likely to smoke, use drugs, or get
involved in dangerous activities.

KTO TAKUE MJTALQLUUE BPATbA U MJTAALLUE CECTPbI

Mnagwwum Bpatom nnn Mnaguweii Cectpoit B nporpamme BEBC MoxeT 6bITb Nt060 pebeHOK, KOTOPbIV HAXOAUTCA B TPYAHOW XU3HEHHON CUTyaunmn: pebeHOoK-CnpoTa,
pebeHOK 13 HeMOHOW UK 13 Hebnaronony4yHom cembi, pebeHok-nHBanng, BUY-nHrLmMpoBaHHbIN pebeHOK 1 apyrue fetn, KoTopbiM HEO6XoAMMa NOAAEPKKA.

Mnap,ume y4acCTBYIOT B NporpamMmme, ecnm um ot 5 po 17 ner. Tpa,qVILI,VIOHHO Takune et BXOAAT B rpynny prncka, HO Mbl 3Hae€M, YTO 3TOT APNbIK BPEMeHHbIIZ 1N MOXET ObITb
YHUYTOXEH NO3UTUBHDBIM BNUAHNEM N YYaCTUEM B XKN3HWN 2TUX p,eTe|7|.

Bonee Toro, yuactue B nporpamme BBBC faet getam 6onblue BO3MOXKHOCTEN B X OyAyLen Xun3Hu, 6narogapa TOMy, UTO Y HUX 6biv 3HaUMMble B3aVIMOOTHOLLUEHNA 1 OHN
CMOIIN pacno3HaTb COOCTBEHHYIO LIeHHOCTb. Bce 3TO nomoraeT aeTaAm He 3aBMCETb OT OKpYy»atoLero Mypa. lNocne yyactuna B Hawwen nporpamme pe6eHoK CTaHOBUTCA
MeHee pacrnonoXKeH K KypeHuto, ynoTpebieHnto ankoronsa 1 HApKOTUKOB, BOBJIEYEHMIO B ONMACHble MePONPUATUA.
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WHO ARE BIG BROTHERS AND BIG SISTERS

Big Brothers and Big Sisters are men and women over the age of 18 who want to make a difference and become role models for children who need this. Volunteers are
normal people with busy schedules who want to share some of their time and themselves. They do not have to be experts with children and it is ok for them to be
nervous at the beginning. They are not in it alone. Our volunteers receive trainings from a trained staff of dedicated social workers and psychologists. Trainings are
conducted in small groups to make everyone comfortable. Throughout the months (min. 12 months) they spend with their Little Brother/Sister, they both depend on and
are accountable to a case manager who is a constant resource. The case manager helps the volunteer through the application process and finds the most compatible
match with a Little Brother/Sister, and thereafter oversees the relationship.

When seeking volunteers, we aim to emphasize that everyone has something to offer. Typically, the volunteer demographic is predominantly unmarried, younger adults,
but we have volunteers from every age group and life situation. Of course, the safety of the child is the main priority. Accordingly, volunteers submit to a criminal
background check and psychological evaluation.

KTO TAKUE CTAPLUUE BPATbA U CTAPLLUE CECTPbI

Crapuume bpatba u Craplume CecTpbl - 3TO MY>KUMHbI U XXEHLUUHbI OT 18 NeT, KOTopble XOTENM Obl COBEPLLUTD YTO-TO 3HAUMMOE U KOTOpble CTaHOBATCA AnA pebeHKa
06pasLoM 1 NpUMepPOM A4Na NogparkaHua. Halum BONOHTepbI - 3TO 06blUHbIe NIOAM C MIOTHLIM rPadUKOM XKN3HU U PaboTbl, KOTOPbIE, TEM HE MeHee, XOTeNn O6bl MOCBATUTb
YyacTb CBOEro BpeMeHu 1 ceba ania Toro, ytobbl MoMoub. Vim Heoba3aTenbHO MMETb cneluranbHoe obpasoBaHme Ana paboTbl C AeTbMM, U BOJIHEHME, KOTOPOE OH
MCMbITbIBAOT, BCTYNasA B Hally Nporpammy, BrosiHe HOpMasnbHO. Mbl He ocTaBnAem 1X B OaUHouYecTse. BOfOHTepbl NPOXOAAT TPEHUHI Y MO PYKOBOACTBOM
NpodeccnoHanbHbIX NCUXONIOrOB U COLManbHbIX PabOTHUKOB. TPEHUHIN NPOBOAATCA B MaNEHbKUX FPYMMax, YToObl KaxKaAoMy Y4acTHUKY 6bino KoM$OpTHO. B TeueHune
BCEro BpemeHU o6LLeHNA BONOHTEPA C pebeHKOM, a 3TO MUHUMYM ofWH rof, KypaTtopbl BEBC nogaepxmBatoT NOCTOAHHBIM KOHTAKT C BOJIOHTEPOM 1 IOMOTatoT eMy
nocTpounTb obLieHne ¢ pebeHKoM. KypaTop nomMoraeT BONIOHTEPY NPOMTU BCe HeoOXoArMble Waru AnA BCTyNAeHUA B NPOrpamMy, a Takxke noabupaeT ansa Hero
Mnaguwero bpata nnun Cectpy 1 nogaep>KMBaeT B TEYEHNE BCErO BPEMEHM.

Korpa Mbl vLem BONOHTEPOB, Mbl BCErAa MOAYEPKMBAEM, UTO Y KaXOro eCTb YTO-TO, YTO OH MOXKET NPeANoXKUTb. TUNMNYHBIA NOPTPET HaLlero BOMOHTEPA — 3TO AeBYLIKa
W MONTOZON YeNIoBEK, Y KOTOPbIX NMOKa HET ceMbU. TeM He MeHee, Y HaC MHOTO J06pOBONbLIEB 1 13 Honee CTapLIMX BO3PACTHbIX KaTeropuii, 1 ¢ APYrMU XU3HEHHbBIMM
obcToaTenbcTBamMn. besycnoBHO, HalWMM rMaBHbIM MPUOPUTETOM ABAAETCA 6e3onacHOCTb pebeHKa. Bce Hawm fo6poBoObLbI NPefoCTaBNAT CNPaBKY 13 MUAMLUN 06
OTCYTCTBUW CYAMMOCTU U CMPABKY O COCTOAHUN NCUXMYECKOTO 340POBbA, @ TakXKe AOMKHbI MPONTN NCUXONOrNYecKoe TeCTMpPOBaHMe.
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WHAT WE HAVE ACCOMPLISHED

Since beginning in Russia over fifteen years ago, BBBS has benefited from the experiences of over a hundred years of BBBS operations around the world. Worldwide, over
280,000 children benefit from a friendship with a Big Brother or Sister.

We help children in Moscow, Tambov, Perm, Kirov, loskhar-Ola, Yaroslavl and Tyumen. Regional programs are mainly focused on children from dysfunctional families.The
Moscow program which is 2 years old works with orphans and deaf kids.

While statistics tell us that only ten percent of Russia’s orphans will continue their education and lead successful lives, we are changing this by providing individual
support to a child. After completing our program, children:

- perform better in school;

- exhibit increased self confidence;

- expand their interests to sports and arts.

Even more encouraging: The children we help are less likely to smoke, abuse alcohol or drugs, or to get involved in dangerous activities like prostitution and criminal
activities. In 2008, BBBS of Russia helped over 450 children. Moscow program alone saw 97 matches. The coming year presents us with an opportunity to do even more.
BBBS in Moscow seeks to expand its program by over 50 percent, establishing 150 matches. We also are working with other regions who want to begin a BBBS chapter in
their area.

YETrO Mbl JOBUJTUCD . . .

C MomeHTa Hauana pgeaTtenbHocTy B Poccumn BBBC nmena yHvKanbHyto BO3MOXXHOCTb MCNONb30BaTbh MeXAYHAaPOAHbIN onbIT nporpammbl Big Brothers Big Sisters, umetowyeii
6onee, yem 100-neTHIot0 UcTopuio. CerogHA B nporpamme Big Brothers Big Sisters no Bcemy mupy yuactsyet 6onee 280 000 getei.

B Poccum Mbl nomoraem aetam B Mockse, Tambose, Mepmu, Kupose, Mowkap-One, ipocnasne n TiomeHu. Halum permoHanbHbie NporpaMmbl CKOHLIEHTPUPOBaHbI, Kak
npaBuno, Ha AeTAX U3 HeGNArononyyYHbIX NN HEMOJHbIX ceMe. MocKoBCKasa nporpaMmMa, KOTopon yxe 2 roga, poKycnpyeTca Ha AeTAX-CUPOTaX.

XoTA cTaTUCTUKa FOBOPUT O TOM, YTO ToNbKo 10% feTein rpynnbl prUcka MOryT NoCTpouTb 6iarononiyyHoe Gyayliee, Mbl CTapaeMcs UCAPaBUTb 3TN Lndpbl, momoras
NHAMBUAYANbHO Kaxxaomy pebeHky. MNocne yyactus B Halen nporpamme AeTu:

- NOBBILLAIOT CBOIO YCNEBAEMOCTb B LLKONE;

- NOBBILWAOT YyBEPEHHOCTb B Ccebe;

- pa3BUBAIOT CBOMW MHTEPECHI B 061aCTy CNopTa U UCKYCCTBa.

Ewe 60nee no3uTnBHbIN $aKT: AeTW, yuacTBOBaBLUME B Nporpamme BBBC, MeHee CKNOHHbI KypuTb, 310ynoTpebnATb ankoronem, HAPKOTUKamMK, y4acTBOBaTb B
KPUMMHaNbHOW AeATENbHOCTN 1 3aHMMATbCA npocTtutyumeid. B 2008 rogy BBBC B Poccun okasanu coumanbHo-negarornyeckyo nomolb 6onee 450 geteit. Tonbko yepes
MOCKOBCKYI0 nporpammy B 2008 rogy npownu 97 geten-cupoT. Hactynaowui rog AaetT Ham BO3MOXKHOCTb pacLUMpPUTb None Halen geatenbHoCTN. MockoBcKas
nporpaMma nocTaBuia cBoen Lenbto co3gatb B 2009 rogy Ha 50 nap «B3pocnblin-pebeHok» 6onbLue, T.e. Bcero 150 nap. Mbl Takke paboTaem ¢ HOBbIMU PEFMOHAMU C
Lenbio HauaTb B HUX peanunsayuio nporpammy bbbC.
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WHERE ARE WE GOING

While our program is Russia’s most established mentoring program, we are far from satisfied. Thousands of children still need help and we won’t rest until we have
helped as many as possible. Our goals include increasing matches, promoting volunteerism, and finding new ways to make it all possible financially.

BBBS also seeks to increase its recognizability. To this end, our Board of Directors has managed to receive support from one of the leading international communication
agencies to make this a reality. The goal of promoting awareness is twofold: both to increase the number of matches and to foster awareness of the non-profit sector in
the society and the importance of volunteerism. Besides it we have a strong legal support from Clifford Chance whose consultations are of key importance for our
development.

Finding the resources to continue the program is one of our biggest challenges and we are always looking for new ways to encourage donations.

Additionally in the following year, we are planning to make some structural and organizational changes in order to increase the quality of our services and to develop the
program governance on the national level.

KYQA Mbl UEM

XoTA Hawa nporpamma — Hanbornee pa3BuTan 1 Hanbosnee adpdeKTNBHAA Cpean BCeX HACTaBHUYECKUX MPOrPaMMm, Mbl He CTOUM Ha mecTe. TbicAauam JeTel Bce elle
TpebyeTca Hala NOMOLLb, M Mbl HE OCTAaHOBMMCS, MOKa HE OKaXXeM NMOMOLLb Kak MOXXHO 60JbLUeMY KONMYECTBY Hy»kaatowwmnxca aetei. Hawm wenm - ysennumsatb
KONIMYECTBO Nap «B3POC/bli-pebeHoK», MPOABUraTb UAEeN BONOHTEPCTBA M NCKaTb PUHAHCOBbIE NYTW 1A OCYLLECTBAEHWA 3TOrO.

BEBC TakKe ULyT BO3MOXHOCTU CTaTb 6onee y3HaBaembiMu. bnarogapa pabote Coseta [inpektopos BBBC Mbl nonyumnnm NOCTOAHHYO NOAAEPKKY OQHOMO U3 BEAYLLMX
MeXAYyHapOOHbIX KOMMYHMKaLNOHHbIX areHTCTB B Poccnn. Y3HaBaemMoCTb MMeeT AnA HacC fBONHOE 3HaUeHe: C OHOM CTOPOHbI, 3TO NOBbLICUT KONIMYECTBO NI0JEN,
0o6paLLaLLMXCA K HAaM 3a MOMOLLbIO U »KeNatL X HaM MOMOYb, @ C A PYro CTOPOHbI MOKaXKeT BaXKHOCTb HEKOMMEPUYECKOIO CeKTopa B 06LecTBe 1 3GPeKTUBHOCTb
BOJIOHTEPCKOro ABmxeHuA. NMomumo 3T1oro, BBBC nonyyaet cepbesnyio topuanyeckyto noaaepxky ot Clifford Chance, ubn KoHcynbTauumn umeloT 60MbLLIOE 3HaUeHMe AnA
Hallero pasBuTuA.

Mownck pecypcoB Ana NPOAOIKEHNA NPOrPaMMbl OAMH U3 CaMblX 60NbLUKX BbI3OBOB A/1A HAC, Y Mbl BCErAa ULEeM HOBble CMOCOObI YBENTMUNTL KONMYECTBO HaLMX
napTHEpPOB.

Kpome Toro, B 6GnuxKanwmin rog Hamm 6ygeT ocyLecTBieH psAa OpraH1M3auoHHbIX U CTPYKTYPHbIX U3MEHEHWIA C LiENbIO NOBbIWEHNA KayecTBa NpefoCTaBnAeMbIX HamMu
YCNyr 1 NOBbILEHUA YNPaBAAEMOCTM NPOrpaMmbl Ha 06LLEPOCCMIACKOM YPOBHE.

Big Brothers Big Sisters of Russia Public report 2008 / bonbwwe bpatba bonblwme Cectpel B Poccum My6nuyHbiin otuet 2008




‘Balue Bpema cerogHA

ux byayuiee 3astpa...”

HOW WE ARE FUNDED

As a non-government organization, BBBS of Russia raises its own funds independently. Our work is made possible through corporate donations, foundational grants and
individual sponsorships.

Our main partners are: Ernst&Young, PricewaterhouseCoopers, AlG/Lincoln, EMpower Foundation, Evolution and Philanthropy and United Way.

Our Board of Directors is dedicated to expanding our fundraising efforts. They work selflessly to promote BBBS and to find new and innovative ways to raise funds.

For example, in November, 2008 BBBS of Moscow held a first serious fundraising event at the Marriott Courtyard Hotel that included a trivia competition and silent
auction. Famous artists and designers donated their works, well known restaurants contributed gift certificates and hotels agreed to host our winners for weekend in their
best rooms. This experience will help us to significantly improve our fundraising practice in 2009 and to increase the share of individual donations in our budget up to 15
per cent.

KAK Mbl ©UHAHCUPYEMCA

Byayun HenpaBUTENbCTBEHHOW OpraHu3auunen, Mbl CaMOCTOATENIbHO OCYLLeCTBAAEM NOMCK GUHAHCOBBIX CPEACTB ANA OCYLECTBIEHMA Halleln AeaTeNnbHOCTM B Poccun.
Halm 0CHOBHbIE NCTOYHUKW - 3TO KOPNOPaTHBHbIE MOXKEPTBOBAHWA, FPaHTbl U MIHAVBMAYaSIbHbIE MOKEPTBOBAHUSA.

Hawwu ocHoBHble napTHepbl: Ernst&Young, PricewaterhouseCoopers, AlG/Lincoln, EMpower Foundation, Evolution and Philanthropy and United Way.

OpHow 13 kntoueBbix 3apaay CoseTa [InpeKkTopoB ABnAeTca obecneyeHne ¢pruHaHcoBom ctabunbHocT BBBC. iMeHHO noaTomy 6onblLuOe BHUMaHNE yaenaeTca NoucKy
OpuUrnHanbHbIX N 3GPEKTUBHBIX PELIEHN ANA NPUBIIEYEHUs CPeaCTB.

Hanpumep, B HoA6pe 2008 roga B otene Marriott Cortyard (Mocksa) npowno nepsoe KpyrnHoe dpaHgparisuHroBoe meponpuaTie B nonb3y nporpammsl BEBC. Coop
CpefcTB OCYLLECTBAANCA 33 CYET NPOBEAEHUA ayKLMOHa Y UHTEPECHbIX KOHKYPCOB A1 HALWWX roCcTel. VI3BeCTHble XyJOXHUKN 1 An3aiHepbl NpefoCcTaBuAn AN ayKumMoHa
CBOW PaboTbl, 3BECTHbIE PECTOPaHbl MPenogHec v NoAapoYHble cepTUdMKaTbl, @ OTENN IIOE3HO COrNacUNCL NPefoCTaBUTL NobeanuTenaM MeponpuUATAA Nyyline
HOMepa ANA OTAbIXa B BbIXOAHbIE. STOT OMNbIT MO3BO/INT HaM CYLLECTBEHHO YNYULWNTb Haly paboTy no npuenedyeHnto cpeacts B 2009 roay 1 yBennMymTb AONIO
NHANBUAYaNbHbIX NOXXEPTBOBAHWUI B HaleM GrogxkeTe Ao 15 NPOLEeHTOB.
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Statement of financial position as of December 31, 2008
(thousands of rubles)

2007 2008
ASSETS
Current assets
Cash and cash equivalents 1008 1016
Prepaid expenses 2 2
Accounts receivable 129 134
Fixed assets
Property and equipment 85 135
TOTAL ASSETS 1224 1288
2007 2008
LIABILITIES
Current liabilities
Accounts payable 5 10
Deferred income 1218 1229
Charity funds
Added capital - 50
TOTAL LIABILITIES 1224 1288
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Bbaaanc na 31.12.2008 r.

(TBIC. pyOICiH)

Ha magaJjo roaa

Ha xoHen roga

AKTHB

BHeo0opoTHBIE AKTHBBI

OcHOBHBIE Cpe/icTBa 85 135

Hmoezo no paszoeny 85 135

O0opoTHbIE AKTUBBI

3amnachl 2 2

B TOM YHCIIE: 2 2
pacxo/ip1 Oy IyHIUX MEPUOJIOB

Jleburopckast 3aJ0OJKCHHOCTb, IIATEKHU 110 KOTOPOM 129 134

OKH/IAI0TCS B TeueHue 12 Mecs1eB nocie OTYeTHON

JlaThl

JleHexHble cpeacTBa 1008 1016

Hmoezo no paszoeny 1139 1152

BAJIAHC 1224 1288
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Ha navaJjio roga Ha xoHnen ropg

IMTACCHB
Kanuran n pezepBbl
Jlo6aBoUHBIH KamuTal - 50
Hmozo no paszoeny - 50
KpaTtkocpouHsie 00s13aTe/IbCTBA
Kpenuropckas 3a10KeHHOCTD 5 10
B TOM YHCIIC: 5 5

MOCTABIIMKU U TIOIPSIIIUKI

3aJI0JDKEHHOCTB NIepell  TOCYJIapCTBEHHBIMHU - 3

BHEOIOKETHBIMU (HOHIAMH

3aJJ0JKEHHOCTD 110 HajJoraM u coopam 1 2
Joxozap! Oynylux NepuooB 1218 1229
Hmoeo no pazoeny 1224 1238
BAJIAHC 1224 1288
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HOW THE FUNDS ARE USED

BBBS program is very unique due to very low program overheads. First, because our program is volunteer in its nature. In 2008, the volunteers within BBBS program
provided free services equivalent to over USD 350,000 based upon the conventional $5.00 hourly rate. By relying upon volunteer participation, we achieve overall savings
totaling more than 100% of the program'’s annual operating expenses.

Most of our regional offices are run by volunteering professionals. This kind of situation is pretty risky and we work hard to change it. Besides this, the salaries of the BBBS
staff are much lower than what their work is really worth. For example in 2008 the monthly cost of one match support in Moscow was 2 891 rubles or 34 692 rubles per
year.

As follows from BBBS statement of operations the biggest share of the funds is used for the program services (salaries of psychologists, social workers, managers).
Additionally currently we do not own any real estate property so rent expenses take a large part of the budget. Conferences and seminars also represent significant
expenses. The educational part is of huge importance to us as we are striving to keep the professional level of our staff very high and to motivate volunteers by getting
them acquainted with innovative volunteer practices and know-hows.

KYZA UAYT BEHbIN

Poccuiickana nporpamma bBBC oTnryaeTcs BbiICOKON 3KOHOMUYECKOW 3GPEKTUBHOCTBIO. [pexae BCEro 3TO CBSI3aHO C TEM, YTO Hallla MporpamMma — 4O6poBosibYecKas Nno
coeli npupope. B 2008 roay Hawwm Jo6poBosbLbl OKa3anu 6ecnnatHble ycnyr Ha cymmy 6onee 350 000 gon. CLUA, ncxops 3 ctaBku onnatbl Tpyaa 5 gon. CLUA B vac.
Takum obpa3om, bnarogaps BoBieYeHM0 JOOPOBOSbLIEB Mbl OKa3any CoumasbHble YCyri Ha cymmy, 6o5iee yem B 2 pa3a NPeBbILWAOLLYI0 HalW FOfOBble PacxXogbl.
Takke CTOUT OTMETUTb, YTO MHOTME permoHanbHble nporpammbl BBBC ocywecTBnAOTCA cunamm npodeccroHanoB-gobpoBosbLeB. Takaa cuTyauus HeceT B cebe
ornpegeneHHble PUCKK, U Mbl YCUNEHHO NbITaeMcA N3MeHUTb ee. Kpome 3Toro, ypoBeHb onnathl Tpyaa onnaynsaemoro nepcoHana bbbC HeconocTaBym ¢ ero BbiCOKOM
npoussognTenbHOCTbO. Hanpumep, B8 2008 rogy ctonmoctb GOpMUPOBaHUA 1 BeleHNA OfHON Napbl «B3pOCbln-pebeHok» B MOCKBe NprubnnsuTenbHoO coctaBuna 2 891
pybnei B mecay nnu 34 692 pybns B rog,.

Kak cnegyet 13 oTyeTa O LieIeBOM MCNOSIb30BaHUN CPeACTB, 60Mbluaa YacTb Hallero GogkeTa naeT CO6CTBEHHO Ha peanm3auuio Nporpammy, T.e. Ha onnaTy Tpyaa
NMCUXONIOrOB, COLMANbHbBIX PAOOTHUKOB U aAMUHNCTPATMBHOrO nepcoHana bbBC. Kpome 3Toro, B HactoAwmin momeHT BBBC He umeeT B COGCTBEHHOCTU 3A4aHUI 1
COOPYKEHUI, MO3TOMY Mbl BbIHY>KAEeHbl apeHA0BaTh pabourie nomelleHnA. KoHpepeHUMN 1 ceMUHAPbI TaKKe NPeACTaBAAOT CYLLLEeCTBEHHYIO CTaTbio PaCcXOA0B,
NMOCKO/NbKY 0bpa3oBaTesibHas COCTaBNALAA UTPAET Cepbe3HYI0 POSib B Hallel paboTte. Mbl CTpeMuMcA K Nogaep aHuto npodeccnoHanmama CoTpyaHNKOB Ha
BblCOUalLLEM YPOBHE, a TakXKe OCYLLEeCTBNAET MOTMBaLMIO AO6POBOSbLEB Yepe3 3HAKOMCTBO UX C UHHOBALMIOHHbIMY JOOPOBONbYECKUMY MPAKTUKAMM 1 HOY-Xay.

Big Brothers Big Sisters of Russia Public report 2008 / bonbwwe bpatba bonbwme Cectpol B Poccum My6nuyHbiia otyet 2008




“Balwie Bpema cerogHa

nx byayuiee 3asTpa...”

Statement of operations
Year ended December 31, 2008
(thousands of rubles)

2008 2007
Net surplus (deficit) from the previous year 1008 848
REVENUES
Grants and donations 4550 2620
TOTAL REVENUES 4550 2620
EXPENSES
Program services (2603) (1294)
Business trips (44) (99)
Training for volunteers (13) (6)
Events for matches (37) (5)
Office operations (668) (309)
Conferences and seminars (459) (37)
Charitable support (transfers to regions, gifts for children) (257) (252)
Fixed assets (94) (165)
Other expenses (367) (293)
TOTAL EXPENSES (4542) (2460)
Net surplus (deficit) 1016 1008
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OT4er 0 1HeJIeBOM HCNOJIb30BAHUHM MOJYy4eHHBbIX cpeacTs 3a 2008 r.
(TBIC. pyOICiH)

2008 2007
OCTaTOK CpeCTB HA HAYAJI0 OTYETHOIO Mepuoaa 1008 848
HOCTYIINJIO CPEACTB
I'paHTBI ¥ TOKEPTBOBAHUS 4 550 2620
Bcero moctynuiio cpeacts 4 550 2620
HUCIOJIB30BAHO CPEACTB
Ormtara Tpyaa (BKJI. HAYKCIICHUS) (2 603) (1 294)
Pacxo/1p1 Ha KOMaHIUPOBKH U JCTOBBIC TTOC3IKH (44) (99)
Pacxo/1pl Ha TPEHUHTH JIJIsl BOJIOHTEPOB (13) (6)
MeponpusiTust Juist ap (37) (5)
Apenna u conepxkanue oduca (668) (309)
KontepeHnnu u ceMuHapb (459) (37)
BrarotBopuTenbHas nomotlb (TpaHcdepsl B pETHOHBI U MTOAPKH ACTSIM) (257) (252)
ITpruoOpeTeHre OCHOBHBIX CPEICTB (94) (165)
Ipouwne (367) (293)
Bcero ucnosib30BaHo CPeICTB (4 542) (2 460)
OcTaToK CpecTB HA KOHEll 0TYETHOTO NepHoaa 1016 1008
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KOHTAKTHAA UHOOPMALNA

www.bbbsrussia.org

E-mail: info@bbbsrussia.org

Ten. +7 495 679 8645 (0na sonoHmepos)

Ten./pakc: +7 495 679 8646 (no o6wyum sonpocam)

CONTACTINFORMATION

www.bbbsrussia.org

E-mail: info@bbbsrussia.org

Phone: +7 495 679 8645 (for volunteers)

Phone/Fax: +7 495 679 8646 (for general inquiries)
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